Persona Research
Lighttown Speakers Target Persona 

· [bookmark: _Int_2MjacgNY]  Lighttown Speakers who are club under the name of the big organization Toastmasters International is committed to assisting people in developing their leadership and public speaking abilities. Recognizing people who stand to gain from Lighttown Speakers resources and programs is part of knowing the organization's target persona. The research on Lighttown's target persona is broken down as follows:

· Information about Demographics
1. Range of Ages: 25 to 55
2. Education Level: Diverse, but usually a bachelor's degree or above
3. Professional Background: Wide ranging, encompassing leaders in nonprofit organizations, educators, business owners, and corporate professionals
4. Geographical location: Eindhoven, Netherlands.

· Interests:
1. Professional development: People who want to progress in their work and become more effective communicators and leaders.
2. Personal Growth: Individuals who are driven to build their interpersonal skills, get over their fear of public speaking, and boost their self-confidence.
3. Networking: Professionals looking for chances to meet like-minded people in their community and grow their professional network.

· Behavior traits:
1. Ambitious: Target personas are driven individuals who are committed to personal and professional growth.
2. Open-Minded: They are eager to try new things and open to criticism to develop their leadership and public speaking skills.
3. Supportive: Target personas are eager to give fellow members with advice and guidance, and they appreciate the positive and upbeat atmosphere that Toastmasters clubs foster.

· Goals and Motivations:
1. Enhance Public Speaking Abilities: The goal of target personas is to develop into self-assured and proficient speakers in social, business, and meeting contexts.
2. Enhance Leadership Abilities: By actively participating in Lighttown Speakers programs, they hope to acquire leadership abilities like team management, decision-making, and dispute resolution.
3. Career progress: With strong communication and leadership abilities deemed necessary for success in today's cutthroat work environment, a great deal of target personas see Toastmasters as a helpful tool for career progress.

· Pain Points:
1. Public Speaking Anxiety: Target personas frequently struggle with this fear, which frequently impedes their ability to grow professionally and personally.
2. Lack of Confidence: They could have trouble being forceful and self-assured, especially while speaking under pressure.
3. Limited Networking Opportunities: People who experience social or professional isolation may look for ways to meet new people and grow their networks.

· Daily Activities and Information Sources:
1. Professional Responsibilities: Target Personas actively participate in their professional duties, which may involve meeting attendance, presentation-making, and client or colleague interaction.
2. Information Sources: They could find out about Lighttown Speakers via social media, web searches, word-of-mouth recommendations, or promotional activities held by district or local groups.
· Lighttown Speakers can better serve the needs of its members and draw in new participants who can benefit from its programs by customizing its marketing efforts, program offerings, and community engagement initiatives based on an understanding of the traits, incentives, and obstacles of its target persona.


